From: Jack Belcher

Sent: Thursday, March 07, 2019 5:36 PM EST
To: Majerus, Kim <kmajerus@amazon.com>
Subject: Suggested Agenda for March 13

Kim,
Just to frame our discussion next week, modify and add as you feel necessary.
Jack
Agenda — AWS/ ACG-DTS Meeting — March 13, 2019
1. Understanding of our relationship, expectations and touchpoints as Amazon builds out its headquarters in Arlington ( Optional)

2. Arlington County’s Goals as it relates to AWS
a. Demonstration of data usage ( DHS POC in progress)
b. ConnectArlington Fiber — Is this of value to AWS?
c. Demonstration of value to the community. (Emphasis on Digital and Health Equity initiatives)

3. AWS priorities. What can Arlington County help with/facilitate?
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